
 
 

Greater Cincinnati 
Oral Health Council 

 
 
 
 
 
 
 
 
 
 
 

“ 
 
 

“Dental Road Crew” 
Mobile Dentistry Project 

 
 
 
 
 

Lawrence F. Hill, DDS, MPH 
Dental Director, Cincinnati Health Department 

Executive Director, Greater Cincinnati Oral Health Council 
(513) 357-7380 

larry.hill@cincinnati-oh.gov 



Capital Costs 
 
 
• Vehicle and Graphics:        $319,853 
• Dental Equipment:         $132,000 
 2 Adec treatment areas 
 digital panoramic 
• Computer System       $  25,000 
 Design, hardware, installation 
• Dentrix Software:           $    8,825 
• Consultant Fee        $    4,000 
• Total:                              $489,678 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capital Funds 
 
• Vehicle: 
 
   Ohio Department of Health    $312,750 
  The Anthem Foundation     $146,928 
  United Way       $  30,000 



Year 2 Budget 
 

• Revenue 
 

Medicaid/Managed Care     $165,500 
  Ohio Department of Health    $  60,000 
  Patient Fees/Private Insurance    $  19,500 
  Miscellaneous Income     $    6,500 
  Total Revenue      $251,500 
 
• Expenses 

 
Salaries       $188,000 

1.0 FTE Program Manager/Driver   
2-.875 FTE Dental Assistants 
.75 FTE Dentists 

 
Employee Benefits      $ 25,000 
Payroll Taxes      $ 15,500 
Professional Fees      $      100 
Office Supplies      $   2,000 
Dental Supplies      $ 20,000 
Telephone       $   1,500 
Postage/Shipping      $      300 
Occupancy (Storage/Utilities)    $   2,500 
Equipment       $   8,000 
Printing       $   2,000 
Travel       $   5,000 
Conferences /Meetings     $      600 
Staff Education      $      500 
Lab Fees       $      300 
Dues/Licenses/Permits     $   1,400 
Electronic Billing      $      500 
Insurance       $ 15,000 
Total        $288,200  
                <$36,700>   
    
 

 



Year 1 
 
 
 

• Total Children Served          1,644 
 

Urgent Care    51 (3%) 
Prevention Only                  902     (55%) 
Comprehensive Treatment       691    (42%) 

 
 
• Total Visits           2,422 
 

Medicaid/Managed Care      1,608     (67%) 
Private Insurance                     153       (6%) 
Self-Pay           661     (27%) 

 
 
• Full-fee charges       $521,107 

 
Medicaid/Managed Care  $345,694 
Private Insurance   $  34,059 
Self-Pay    $141,354 

 
• Actual Amount Billed       $227,025 

       
Medicaid/Managed Care  $195,218 
Private Insurance   $  18,837 
Self–Pay    $  13,220 

 
• Collections        $173,877 
 

Medicaid/Managed Care  $164,400 
Private Insurance   $    7,507 
Self-Pay    $    1,970 
 
 
 



 
 
Built by: 
 
 Armor Mobile Vehicles 
 
 
 
Dental Supplier: 
 
 Patterson Dental Supply 
 
 
 
Graphics: 
 
 Designed by Roger Warrick 
 Applied by Associated Graphics 
 
 
 
Dental Equipment: 
 
 Chairs, units, lights, cabinets - A-dec 
 Intraoral X-rays – Planmeca 
 Digital Pan – Planmeca 
 
 
 
Computer System Design: 
 
 BencoNet (formally B & B Electronics) 
 
 
 
Dental Management Software: 
 
 Dentrix 
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Floor Plan 


